
ScrumMaster course

Scrum is one of the Agile methodologies commonly used by technology organizations to develop IT and
technology products.
This comprehensive course covers the entire Scrum project management methodology focused on a
role of a ScrumMaster. The course is based on Scrum Body of Knowledge Guide published by Scrum
study.com. The course covers Scrum methodology, its concepts, processes, tools and techniques used
by ScrumMaster on various projects.

Course Outline:

• Introduction to Agile
• Introduction to Scrum Methodology
• Scrum Project Roles in Scrum
• Scrum Project Phases and Processes
• Scrum Ceremonies
• Scaling Scrum
• Sample Exam Question
• In-class Practice

Within six months after completing the course, students have option to write online ScrumMaster SMC®
certification exam as follows:

Certification Exam Format:

• 100 multiple choice questions
• No negative marks of incorrect answers
• 120 minutes (2 hours) duration
• Proctored online exam


